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Abstract

""The Effect of Implement of the Strategic Health Plan of Palestinian Ministry of
Health (2014-2016) on Hebron Governorate™

The study aimed to study the analysis and the reality of health through health indicators
,and the health services offered in Hebron Governorate that is connected to the aims of
the Strategic Health Plan to know the extent implement of the ministry to the programs
and the incoming aims in the Strategic Health Plan for the Palestinian Health Ministry
(2014-2016) on Hebron Governorate.

Starting from the nature of the study, the researcher used the descriptive approach that
depends on studying the phenomenon as a subject of the study, at the moment and as it
Is in reality and analyzing the results. In addition to the content analysis way to analyze
the interviews and check to which level does it agree with the strategic aims compared
to the Strategic Plans of the Ministry of Health (2014-2016). The researcher depended
in her study on the qualitative method to collect data and analyze it. Where some
unstructured interviews were done with intended sample whom have experience in the
field of setting a strategic plan, then structured interviews were performed with the
society of the study and it included the managers of the health institutions in the
governorate The health institutions were incarcerate, the ones following the ministry of
health in the Governorate in four Governmental Health departments, three governmental
hospitals in the governorate. The - researcher- counted - on - the comprehensive survey,
also she took the community of study as whole as a symbol for the study, and it existed

of 21 manager of a health institution, and the study came to several main results.

-The Hebron Governorate suffers from the increase and spread of the amount of non-
communicable disease. Although having progress in serving first healthcare services
and the spreading of healthcare clinics in the poor areas comparing with the past few
years, but these progresses didn’t cover the needs of the Hebron Governorate's first

healthcare services as planned in the Strategic Health Plan and its expectations.

-The Hebron governorate is the most deprived governorate in terms of providing the
second health services; (hospitals) and the third health services (specialized medical

services)« and its hospitals lack specialized departments.



-When we compared Hebron with the rest of the Governorates, we found out that
Hebron Governorate was and still less fortunate in the allocation of health services than
other Governorates whose population does not exceed the number of villagers in one of

Hebron villages.

- Hebron Governorate lacks sufficient funds to successfully promote preventive health
care, and the Ministry failure to implement the National Chronic diseases Registry

System.

- Lack of financial resources to maintain an effective and durable quality system due to
a budget deficit, which reflects negatively on the quality of achievement, which is a key
role for monitoring and evaluation then accountability and correction to reach the

medical satisfaction of the population of the Governorate.

- Lack of the reinforcement of the institutional development in the governorate of
Hebron because of the lack of health centers in the Governorate which works on
computerized systems. In addition to that, despite the existence of development projects
for the province approved by the ministry, they were not fully implemented until the
end of 2016. Moreover, the Governorate lacks information systems and centralized
periodic control system, as well as the lack of specialized staff in the Governorate to

carry out the necessary supervision to improve performance and correct errors.

-As a result the Obstacles to the implementation of the health strategic plan and its
programs in the region are found to be in the poor implementation of strategic plans
based on the poor infrastructure of health institutions, and the lack of provision of all
requirements. The lack of justice in the distribution of resources, the shortage in the
number of health centers and sites, the unavailability of the necessary health personnel
and the shortage of medical equipment and equipment available in the health centers in

the region.
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